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The Sehgal Foundation was
registered as a Trust in India
in 1999 to further the
well-being of rural Indian
communities.

The Foundation assists
programs that are designed
to promote sustainable
development at the village

level. The work of the
Foundation is supported by
the Sehgal Family Foundation
based in the United States.
Currently, the Foundation
implements its programs in
the state of Haryana, India.

To make a visible difference
in the quality of life of the
rural people through better
health, education, skills
building, and increased
income.

To help increase farm
productivity by promoting
sustainable agricultural
practices, and linking the
farmer with the market.

To undertake crop
improvement research,
and support programs
in biodiversity and
genetic conservation.

Integdrated, Sustainable
Village Development (ISVD)

Village development is a complex task in
India as it involves many dimensions.
Thus, the Foundation pursues an
integrated approach to sustainable village
development. The approach rests firmly
on the belief that all assistance must
empower people to participate in
furthering their own development.

It begins by listening to villagers and
continues by encouraging their initiatives.

The ISVD model focuses on four
programs:

Water Management
Income Enhancement
Rural Health

Family Life Education

Community Organization,
Communications, Information
Technology and Infrastructure Building
support these programs.

We work through Project Implementation
Teams that are based in the villages, and
the Panchayat (the village council) is
actively involved in all of our projects.

In case the Panchayat is inactive or lacks
leadership, a Village Level Institution

(VLI - Gram Vikas Sanstha in Hindi) is set up.

The Foundation starts the capacity
building of VLIs from the beginning by
involving its members at all stages of
planning and implementing.

This empowers VLI members to undertake
the development projects independently
even after the Foundation withdraws from
avillage. VLIs can be registered under
the 'Indian Society Act,' which lends it
credibility and allows easy access to
governmental and non-governmental
funds and facilities.

Community Centers are set up as local
resource hubs, which cater to the needs
of a cluster of villages. These centers
provide facilities for training,
demonstration, information, and services
including a library, computer room, Family
Life Education class room, farmer
information cell, and limited residential
accommodation for volunteers.

Expansion
trategy

After successful implementation of the
ISVD model in select villages, we are

now ready to replicate this model in other
villages through Village Champions (VC).
We believe that the driver behind
sustainable development is the VC.

VCs are individuals chosen from the
villages who are eager to take part in
village development and who also
demonstrate the leadership attributes
necessary to motivate the community.

The Foundation's scaling up approach

is through intensive training of the

VCs at our Academy for Rural Research
and Development (ARRAD), being built
in Gurgaon, Haryana. VCs are trained

to implement the ISVD model including
setting up the VLI and facilitating its
activities. They are deployed in the
villages to lead the way to development.

ARRAD is a training institute which
uses computer-based learning systems
to train the VCs. In addition to training
VCs, it will have facilities for research in
social sciences and advocacy. ARRAD
will extend its training facilities to other
NGOs and volunteers interested in rural
development.

Academy for Rural Research & Development



Income Enhancement is one way to
accelerate growth in rural areas.
Unemployment and under-employment are
chronic problems in these areas. Women
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Support Programs

Community Organization:

The Foundation has a dedicated team who
regularly visit villages to work with the
community. Discussions are organized with
target groups before implementing any project.
This partnership invariably brings the best
solutions to light for resolving issues with
insight and sensitivity to the socioeconomic
and geographic conditions of the area. One of
the important goals of this program is to set up
VLIs and support the Village Champions.

Communications:

This program provides information on the
Foundation's initiatives to the village
communities and to the public at large. To this
end, we manage a database, documentation
library, photo library, and a website.

Training manuals are being translated in to the
local language to train the Village Champions,
volunteers, and other target groups.

Information Technology:

The overall goal of this program is to ensure
that the essential information needs of villagers
are met through computer literacy tmining and
exposure to web-based information retrieval.
Interactive IT tools are put to use for community
organization and informal education purposes
in support of the Foundation's programs.

Partnerships

The Foundation partners with select
organizations. These partnerships vary in
nature, depending on the identified needs
and can be technical, financial or strategic.
The Foundation maintains a broad network of
contacts in all key areas, is constantly scouting
for innovative rural technologies, and for the
organizations doing high quality work in the
field of rural development.
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[ Rural Health

Preventiono
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—»[ Income Enhancement
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o Self Help Groups

o Vocational Training
o Entrepreneurship
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© Gender Sensitization
o Skills Training
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: o Program Support
o Information Resource
o Skills Training
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Dr. Suri Sehgal holds a PhD in Plant Genetics from Harvard University, and a diploma in

business management from Harvard Business School.

He is founder and chairman of Maize

Technologies International, Austria and Misr Hytech Seed International, Egypt. He is founder

and former chairman of the Proagro Group of Companies, India. Dr Sehgal is actively

involved in the development of the rural sector in India through the Sehgal Family Foundation.
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