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Terms of Reference

For inviting technical and financial proposal from technical and vocational training institutions for
upcoming projects on Livelihood Enhancement in Sanand (Gujarat) and Una (Himachal Pradesh).

About us

S M Sehgal Foundation is a rural, grassroots implementing NGO that operates across 13 states of
India, reaching over 5.9 million people and counting. The organization’s mission is to achieve positive
social, economic, and environmental change across rural India. It works to address critical issues
concerning food security, water security, and good governance, with a focus on the empowerment
of women and children. The foundation brings together a dedicated team of experts who create
sustainable programs and work directly alongside rural communities to better manage their water
resources, increase their agricultural productivity, strengthen and articulate their vision for village
development, and transform the lives of youth and schoolchildren. S M Sehgal Foundation has five
main program areas: Agricultural Development, Water Management, Local Participation and
Sustainability, Transform Lives one school at a time, and Outreach for Development.

Scope of work

The project will be implemented across 12 villages (6 in Sanand, Gujarat, and 6 in Una, Himachal
Pradesh).

The project aims to empower rural youth Self-Help Groups (SHGs) through skill based training and
the facilitation of fair and sustainable employment opportunities. The technical and vocational
training institution will also be responsible for establishing a customised training lab/centre for
regular capacity building sessions.

The project aims to comprehensively plan and conduct need-based skilling programs in selected
project villages, leveraging expertise in Retail, Solar, IT, Apparel, Food, among others, along with the
experience of SHGs to create employment ready candidates.

Sample Size

A minimum sample size of 100 youth and 5 SHGs to be covered in Sanand and Una each, ensuring
representation across girls, boys, women and SHGs.

Timeline
The project will be implemented from April 2026 to March 2027

Expected Deliverables

The selected institution will be responsible for the following key outputs throughout the project
lifecycle:

Phase 1: Inception & Planning



- Baseline Need Assessment Report: A comprehensive study of the 12 identified villages (Sanand &
Una) to map existing skill gaps, aspirations of rural youth, and local market demands.

- Project Implementation Plan (PIP): A detailed month-wise roadmap covering mobilization, training
schedules, and placement milestones.

- Training Curriculum & Modules: Standardized, industry-aligned training materials for selected
sectors (Retail, Solar, IT, Apparel, Food, etc.), including soft skills and digital and financial literacy
specifically for women SHGs.

Phase 2: Execution & Training

- Skill Development Center(s) Setup: Establishment of functional training labs/centre equipped with
necessary tools and technology in the target regions.

- Beneficiary Enrolment Database: A verified list of enrolled rural youth and SHG members, including
demographic details and pre-training competency levels.

- Quarterly Progress Reports (QPR): Detailed reports highlighting training hours completed,
attendance records, and mid-term assessments of candidates.

Phase 3: Placement & Sustainability

- Placement & Linkage Report: Documentation of "employment-ready" candidates who have
successfully secured fair-wage jobs or established micro-enterprises.

- SHG Empowerment Toolkit: Specialized training records for Self-Help Groups focusing on product
diversification, quality control, and market linkages.

- End-of-Project Impact Report: A final evaluation measuring the increase in household income and
the overall socio-economic improvement of the beneficiaries.

- Sustainability: A comprehensive plan of after placement support and sustainability of the outcomes
at community level

Submission Criterion

1. The technical and vocational training institutions should have relevant thematic experience
of working in the similar domain. Experience of working with non-profit organizations is
desirable.

2. Interested agency/consultant should submit their financial proposal by March 7, 2026 to
s.basu@irrad.org.

3. The technical and vocational training institutions should also share organization/individual
PAN Card, GST certificate (Aadhaar card in absence of GST certificate) and bank details.



mailto:s.basu@irrad.org

